
Appendix 1

GLPC Pay Spines for 2019/20

1.0 Assimilation to the new scale

1.1 If all employees were assimilated to the new spinal points on 3rd October 2018, 
the 2019/20 pay scales would look as below:

Grade SCP Salary  Grade SCP Salary
1 £20,103  26 £31,548Scale 1
2 £20,466  

 
27 £32,430

3 £20,835  

SO2

28 £33,291Scale 2
4 £21,210  29 £33,945
5 £21,591   30 £34,794Scale 3
6 £21,981  

PO1

31 £35,724
7 £22,377  32 £36,711
8 £22,779   33 £37,842
9 £23,187  

PO2

34 £38,799
Scale 4

10 £23,607  35 £39,774
  11 £24,030  36 £40,728

12 £24,462   

PO3

37 £41,706
13 £24,903  38 £42,681
14 £25,353  39 £43,590

Scale 5

15 £25,809   40 £44,607
 16 £26,274  

PO4

41 £45,585
Scale 6  17 £26,745  42 £46,560

18 £27,228   43 £47,511
19 £27,717  

PO5

44 £48,492Scale 6

20 £28,215  45 £49,464
  21 £28,725   46 £50,448
 SO1 22 £29,241  

PO6

47 £51,450
23 £29,766  48 £52,484
24 £30,213  49 £53,544SO1

25 £30,708   

PO7

50 £54,597
     51 £55,638
     52 £56,682
     53 £57,735
     

PO8

54 £58,779
Points of note on this model:
a) Scales 1 to 3 would all be two-point scales.
b) Five of the newly created spine points would not be used (these are blacked-

out in the above). 
c) There are large gaps between Scale 4 & 5, Scale 5 & 6 and Scale 6 & SO1.

It seems self-defeating to create a new set of spine points aimed at cutting out 
unused points, only to create a grading structure which still includes unused 
points and additionally widens the pay gap between some grades, and 
employees on Scales 1 to 3 would have very restricted scope for incremental 
progression on a two-point scale. 



2.0 Assimilation on 1 April 2019

2.1 Assimilation will  be implemented with effect from 1 April 2019, at which time, 
providing they are not already at the top of their pay grade, many employees 
will be contractually entitled to an increment to the next point as well as 
assimilation onto the new pay spines. London Councils has presented two 
different options for dealing with this issue. These options concern the order in 
which the increment is awarded and assimilation onto the new point occurs:

Option A: Assimilate first, and then award the increment
Option B: Award the increment first, and then assimilate  

2.2 At the lower end of the pay spines, these two options do not always produce 
the same results. Option B produces no ‘anomalous’ results which would 
necessitate a review of the above demonstrated grade boundaries. 

2.3 Option A is the most advantageous to the lowest paid employees, as it puts 
some onto a higher spine point than option B would. Consequently, option A is 
slightly more costly to Brent. There are currently 11 employees who would be 
on a higher spine point under option A than option B and the additional cost 
would be just under £13,500, plus around 40% in on-costs. 

2.4 Without reviewing the grade boundaries, the side effect would be that these 11 
employees were effectively re-graded. One Scale 2 employee would be on point 
5, although the top point of Scale 2 would be point 4. Ten employees on Scale 
3 would be on point 7, whereas the top point of Scale 3 would be point 6. The 
alternative would be to assimilate only to the new top point in these cases, but 
that approach would deny these employees their contractual increment and 
therefore make the council vulnerable to accusations of breach of contract.

2.5 However, with some adjustment to the grade boundaries, these considerations 
could be largely negated. Below are some possible solutions, listed by grade 
and with the numbers of employees and additional costs quantified.

Scales 1 to 3
These could be made into overlapping scales, as is currently seen above SO2. 
This would give greater scope for incremental progression. The employees who 
would be on a higher spine point than colleagues on the same grade who were 
not due an increment are all within these grades. If the ceiling of Scale 2 were 
raised to point 5 and the ceiling of Scale 3 to point 7, no employees would be 
re-graded and no employees would be denied their contractual increment. Also, 
there are no Scale 4 employees who would be assimilated to point 7, meaning 
that this point could be removed from the Scale 4 range. 

Scale 4
This grade could be raised by one spinal point, thus utilising the unused spine 
point 11. Instead of being point 7 to 10, Scale 4 would become points 8 to 11. 
No current employees would be on point 8 on 01 April 2019. The new base 
point would be £2,112 per annum higher than it is now, which would 
proportionally be a significantly higher increase than on any other grade.



There are 61 employees currently at the top of Scale 4 and consideration will 
need to be given to whether an increment to the new top of the scale is awarded 
in order to maintain the status of these employees. The additional cost of doing 
so would be £25,803 plus an around 40% in on-costs.

Scale 5
This scale would remain unchanged from the first model detailed at the 
beginning of this narrative (new spine points 12 to 15).

Scale 6  
This is currently a three-point scale, but could be lengthened to four points in 
line with the majority of other scales. The otherwise unused spinal point 17 
could become the base of Scale 6, making the range points 17 to 20. 

The new base point would still provide a £528 per annum increase in 
comparison with the current pay scales. In practice, only new starters would be 
placed onto point 17, meaning that the lowest pay increase for current 
employees would be £1,482 per annum.

SO1
SO1 is currently also a three-point scale which could now be lengthened to four 
points. A similar approach is proposed, with the otherwise unused point 22 
becoming the new base point. The lengthened range would be points 22 to 25. 
There would still be a significant pay increase of £885 per annum for those at 
the base of the scale. Again due to the fact that only new starters would be 
placed on point 22, the lowest pay increase for existing SO1 employees would 
be £1,410 per annum.

SO2
With this scale, dropping the lowest spinal point to 25 to make a four-point scale 
would result in the salary at the base point being lower than the current base 
point of SO2. No current employees would be disadvantaged, as there would 
be no current employees on the base point (25). However, careful consideration 
should be given to any potentially negative press associated with new starters 
at SO2 being paid at a lower level than they would have been the year before. 



If Option A is adopted with the above solutions, the new pay scales would look 
like this:
Grade SCP Salary  Grade SCP Salary
 1 £20,103  26 £31,548
 2 £20,466  

 
27 £32,430Scale 1

3 £20,835  

SO2

28 £33,291
 4 £21,210  29 £33,945Scale 2

5 £21,591   30 £34,794
 6 £21,981  

PO1

31 £35,724
 

Scale 3

7 £22,377  32 £36,711
8 £22,779   33 £37,842
9 £23,187  

PO2

34 £38,799
10 £23,607  35 £39,774

Scale 4

11 £24,030  36 £40,728
12 £24,462   

PO3

37 £41,706
13 £24,903  38 £42,681
14 £25,353  39 £43,590

Scale 5

15 £25,809   40 £44,607
 16 £26,274  

PO4

41 £45,585
17 £26,745  42 £46,560
18 £27,228   43 £47,511
19 £27,717  

PO5

44 £48,492
Scale 6

20 £28,215  45 £49,464
 21 £28,725   46 £50,448

22 £29,241  

PO6

47 £51,450
23 £29,766  48 £52,484
24 £30,213  49 £53,544

SO1

25 £30,708   

PO7

50 £54,597
     51 £55,638
     52 £56,682
     53 £57,735
     

PO8

54 £58,779

This model would still feature two unused spine points. It is therefore proposed 
that they be used as additional points on Scales 5 and 6.  This will mean two 
five-point scales but avoid unused points.

Those who were not technically due an increment prior to changes to the grade 
boundaries would also be able to progress to the next point of their grade. The 
additional cost of taking this approach would be £4,341 plus around 40% in on-
costs.  



Total estimated costs

With no amendments to the grade boundaries, the total estimated costs for 
each option would be as follows:
Option A = £67,811,336
Option B = £67,797,917
Difference = £13,419

With the above detailed amendments to the grade boundaries and raising the 
spine point of the 72 affected employees, the effects on the cost would be as 
follows:
Option A = £67,841,480
Option B = £67,797,917
Difference = £43,563

In summary, of the two Options set out in this Appendix, Option B is the more 
straightforward as it doesn’t generate anomalies that require a review of the 
grade boundaries in the pay scale.  However, it would mean that a number of 
scale points in the new pay scale would not be used and would leave some big 
gaps between grades.

Option A is less straightforward to implement but is more beneficial to 
employees on lower grades.  The complexity arises, as set out in the 
Appendix, because to avoid anomalies it is necessary to review grade 
boundaries and decide upon adjustments to the structure of the pay scale. 
 Implementing Option A and making the adjustments suggested in the 
Appendix attracts an overall additional cost of implementation estimated 
to be approximately £60,988.

Impact upon the job evaluation scheme

We currently use our own locally agreed points to grading scheme for the GLPC 
Job Evaluation (JE) Scheme, which differs slightly from the one set out by 
London Councils. This currently includes Scale 1a and Scale 1b, which are 
proposed to be combined into a new Scale 1. There are no currently ‘live’ roles 
which are evaluated on Scale 1a. Indeed, the last role to be evaluated at this 
level was well in excess of ten years ago, so it is fairly safe to assume that this 
type of role has become obsolete. There is therefore no need to make any 
distinction between roles evaluated at the range for the previous Scales 1a and 
1b. There is only one current role evaluated at Scale 1b. The proposed points 
range for the new Scale 1 is the same as the current Scale 1b (234 to 285). No 
other changes are proposed. There would be no adverse impact upon current 
employees and / or the grade of current roles, or upon the evaluation of future 
roles. 

The table overleaf shows the proposed new points to grading table.



JE POINTS GRADE Anchor Point
234 - 285 Scale 1 2
286 - 338 Scale 2 4
339 - 379 Scale 3 6
380 - 419 Scale 4 9
420 - 461 Scale 5 13
462 - 496 Scale 6 18
497 - 533 SO1 23
534 - 558 SO2 27
559 - 585 PO1 29
586 - 610 PO2 32
611 - 637 PO3 35
638 - 662 PO4 39
663 - 689 PO5 42
690 - 714 PO6 45
715 - 773 PO7 48
774+ PO8 52


